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1. Engage the group before they get there

 

Don't wait for people to turn up to tune their minds to the task at hand. Before you meet, ask

participants some key questions to get critical input and their hopes for the session. Not only

does this provide you with priceless information to build your strategy, it engages each leader

and helps them to understand how important the day is and sets your expectations for their

participation in it.

 

2. It's all in the design

 

This is more than an agenda. Don't roll up hoping everyone will care, participate and follow a

boring plan. There are invisible layers of insecurity, ego and pride in the room which prevent

people from speaking up honestly. A good design considers the approach to each session, keeps

the energy up and keeps it interesting. 

From front line managers to Board level, we are all human and seriously hate exhausting talk

fests that get no-where. Start with the basics - plan a warm up (not cheesy), schedule breaks,

make sure there's some oxygen and daylight available. Build some movement into the day, have a

mix of individual reflection, paired/small group discussion and all group inputs and you'll have a

much more energised and engaged group who feel their time was spent well and no one person

dominated the day.

 

3. The rule of 3

 

Five-year plans gather dust. Plan for one year if you can, or three if you must. No more than five

key ares of focus, ideally three. You want the executive team and all your staff to be able to

comfortably and clearly know off the top of their head the top priorities for the business.

Research suggests the simpler and shorter, the more likely to succeed. It makes sense.

Refresh it every year. It's the heart of your business as well as your north star, it's worth

spending time and energy on. 
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It's strategy season! Time to refresh or rewrite your strategy for the new financial year. 

Below are 5 tips to ensure you get the momentum and outcomes you need.
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4. Focus or facilitate

 

Good facilitation makes or breaks a strategy development session. There are a couple of options,

namely either internal or external facilitation. If internal, it could be either yourself or another

representative. The critical consideration is that they can remain objective and not be tempted

to push their own ideas. They will need to gently challenge the group, keep them moving forward

and ensure balanced contribution from everyone.

 

If facilitation isn't a strength, or you want your team to focus rather than facilitate, consider an

independent facilitator, but please make sure it's the right person. A common misconception is

that a facilitator would need to know your business inside out and will try to tell you what your

strategy should be. Please don't use that sort of consultant. Many businesses have suffered from

the 'I know better' approach which has left them back at square one. The knowledge sits in the

room, not with the person facilitating. An external person needs to be matched in style and

approach and demonstrate that they understand your objectives for the day and potential

derailers. They must be energising and engaging, but also a neutral force that guides the group

through to outcomes.

 

5. Action and traction

 

One key action per person is plenty to get your strategy implementation underway. Resist the

urge to create a long list of things to do which is just unrealistic and overwhelming.

 

Organisations across the board struggle with the implementation of measurement of their

strategy. Consider what support you can engage to give you and your leaders the best chance to

succeed, particularly if there is time pressure. Strategy, leadership, change, project management

or communication specialists are some of the options readily available, which you may already

have in-house.

 

 

If you'd like to know more about how we can help you and your organisation, 
click here to book a time to talk, or please click here to receive our updates.
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